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CAPABILITY STATEMENT

PROJECT MANAGEMENT / LOGISTICS & SUPPLY CHAIN

ABOUT US

Spearheaded by a retired Marine Leader with 20 years of Project Management experience,
4Holders LLC is a people-focused company that provides Project Management, Logistics &
Supply Chain, Procurement and Strategic sourcing services in the public and private sector.
The principle and mangers of 4Holders have demonstrated performance in projects of various
scope and complexity totalling over $110,000,000.

CORE COMPETENCIES DIFFERENTIATORS
4 SAFETY/SECURITY/QUAL'TY ASSURANCE ° Our process_orienfed mindse-l- gives us a
* FACILITIES SUPPORT SERVICE speed advantage. We are methodical,
« PROCUREMENT SERVICES/STRATEGIC procedural, and systematic.

SOURCING .

The adaptability of our internal business

COMPANY DATA process, allows us to be agile, flexible and

creative problem solvers.

EIN: DUNS:
87-1127419 107006684 * We hold several top industry-certifications
namely, Project Management Professional
Cage Code: NAICS: PMP, Certified Supply Chain Professional
972S3 541600, 722300, 561200, CSCP, OSHA-30, Certified Retail Manager,
561700, 424300, 424990, Protective Service Specialist, and Lean Six
423990 Sigma.

PAST PERFORMANCE (Principal and Managers)

* Provided oversight of Occupational Safety programs, including safety audits and
inspections in NWS Seal Beach, CA; American Embassies in Brussels, Belgium; Montevideo,
Uruguay; Doha, Qatar; Nairobi, Kenya; and Adana, Turkey.

* Successfully completed multiple deployment and retrograde operations by closely
coordinating with DLA and US-TRANSCOM and by monitoring 1120 TEU of cargo using RFID
and ITV technologies across the DOD supply chain.

* Led negotiations with key suppliers in Sri-Lanka, China, Bangladesh, and Morocco resulting
in cost reductions, greater on-time delivery, and more efficient stocking plans for clients.

* Led the reorganization of the Iraqi Security Forces (ISF) armory, redistributing over 2000
captured weapons to eight Iragi National Guard battalions, and saving Coalition Forces
over $400,000 in new purchases on the open market.




